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Chairperson’s Foreword

| have the pleasure of presenting the Ulster Federation of
Rambling Clubs (UFRC) Strategic Plan for 2025 to 2028. The
emphasis remains strongly on the support UFRC provide for its
affiliated clubs and their members. However, stress is placed

on specific objectives of increased inclusivity, equality and
diversity in the clubs as well as developing awareness of the
positive and negative impacts that our sport can have on the
environment. The strategy aligns with the objectives of SportNI’s
National Lottery funded programme of development of National
Governing Bodies.

I hope you find it clear and interesting and as always the
Executive Committee is happy to hear comments from you
individually or through your affiliated walking / hiking club.

Bert Rima
UFRC Chairman

Who We Are

UFRC is a charitable organisation and the governing body for
recreational walking in the North of Ireland.

We have approx. 32 member clubs, with over 2,000 members,
whose interests encompass all forms of recreational walking
ranging from energetic mountain trekking to casual rambling.

We recognise and champion the well reported wellbeing
benefits of walking and connection to nature. Walking is non-
competitive, inclusive and provides few significant barriers to
entry and therefore is ideally positioned to help people realise
these benefits through adopting and sustaining participation in
physical activity. We are committed to supporting our clubs to
encourage more people to walk safely and responsibly together
in the outdoors.

Although our primary objective is to support our affiliated clubs,
we also promote the interests of club members by building links
to like-minded organisations; highlighting the economic benefits
of walking tourism; advocating for enhanced access to the
outdoors and by encouraging an appreciation and respect for
the countryside.



Our Vision

‘A healthy, connected
and diverse walking/
hiking community, with
more people walking
more often.
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Our Mission

“To support and
encourage more people
through our clubs to walk
safely and responsibly
together in the outdoors.’

Our Strategic Objectives

To achieve our vision and mission, we will focus on delivering the
following strategic objectives:

Retention & Growth

To create opportunities and an environment to ensure clubs can retain
their existing members and attract new members, in particular those
from underrepresented groups.

Our ambition is to increase the membership base of existing UFRC

affiliated walking clubs. In addition, we want to increase the opportunities

for sustained participation in walking via membership and engagement
with UFRC affiliated clubs in particular from underrepresented groups.

What will success look like?

+ Total club membership will have increased by 2.5% per annum.
Maintain a minimum of 50% female membership.
Maintain our regional spread of clubs throughout all the north of
Ireland thereby providing opportunities for those living in rural areas
and areas of highest social need.
Empower clubs to engage with underrepresented communities
to encourage a broader, more inclusive and diverse community
benefitting from recreational walking.

Skills Development

To improve the knowledge, skills and expertise of our clubs and
their members.

Our ambition is to equip our clubs and their members with the
knowledge, skills and expertise to have enjoyable, safe and sustainable
group walking experiences in the outdoors.

What will success look like?

+ Club members are empowered to volunteer within club committees
and deliver programmes / activities.
Each club has an adequate volume of appropriately skilled walk leaders
to deliver high quality walking programmes.
A robust and relevant annual training programme is delivered to upskill
a minimum of 50 club members per year.




Advocacy

To increase the awareness of the benefits of walking within policy and
practice at both national and local levels.

Our ambition is that key stakeholders such as government departments,
arms length bodies, local authorities and other relevant stakeholders are
aware of the benefits of walking and that they have reflected this within
key strategies, policies and programmes. Specifically, UFRC will continue
to advocate for the continued enhancement in the provision of access for
walking in the north of Ireland.

What will success look like?
+ We are recognised as the respected and relevant voice of recreational
walking in the North of Ireland.

Insights

To ensure we have the data and insights to inform both our decision
making and demonstrate our success.

Our ambition is to collect data from within our affiliated clubs to
accurately measure our success and effectively demonstrate this to
relevant stakeholders. In addition, we will develop insights from the
external environment to ensure we are aware of strategic context, best
practice and emerging trends which will inform our decision making.
We will instigate a culture of knowledge sharing through positive
engagement with other relevant NGBs and sectoral counterparts.

What will success look like?

+ Our committee and our clubs are aware of the external environment
and strategic context which impacts them.

+ We have robust data and insights in place to inform our future
planning and decision making.

+  We have effective relationships with our counterpart National
Governing Bodies in the UK and Ireland to allow the sharing of
common issues and solutions.
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Communication

To increase our visibility and awareness of our role and
responsibilities, our key initiatives, and benefits of our membership.

Our ambition is that our clubs, their members and wider relevant
stakeholders have an increased awareness of UFRC, our role and
responsibilities, our key initiatives and benefits of our membership.

Our ambition is to provide clarity on our proposition and proactively
communicate this through effective channels.

What will success look like?

+ Atargeted communication campaign is delivered each year to
encourage people to engage and become members of their local club.

+ A robust e-communication process is in place with clubs to provide
inspiration, motivation, connectedness and to increase awareness of
our events, initiatives and training opportunities.

+ Aregular and engaging calendar of engagement events is delivered
each year.

+ Clubs have received relevant training to ensure they can deliver
effective and proactive communication (including social media) to
their members and potential new members.

Mentoring

To proactively support and empower our clubs to operate robustly
and efficiently, to grow and to offer a high-quality experience for
their members.

Our ambition is to have a portfolio of member clubs which are
appropriately governed and have the capacity to implement good
practice to provide safe, sustainable and high quality experiences for
their members.

What will success look like?

+ We and our clubs are appropriately governed to retain a duty of care
to those who they engage.

+ We and our clubs have a clear understanding of our impact on the
environment and have developed steps to address this.




