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This Governance Guide for Walking/Hiking Clubs created by the
Ulster Federation of Rambling Clubs (UFRC), helps clubs establish
strong governance by forming a committee, creating a constitution,
affiliating with the UFRC and aligning with its standards. It
emphasises five key principles - clear roles, effective teamwork,
purposeful planning, proper control and integrity. This detailed
document offers guidance beyond basic expectations.

Setting up a Club

Establishing a walking club may initially appear challenging,

but the process can be straightforward and manageable. If you
already have a consistent group of walkers, the first step should
involve organising a meeting to form a committee, consisting of a
minimum of three members (Chair, Secretary and Treasurer).

Key decisions to address during this meeting include setting
annual membership contributions, developing a structured walking
programme, affiliation with the UFRC, arranging appropriate
insurance coverage and planning group outings. By addressing
these fundamental aspects, you can lay the groundwork for a well-
organised and successful walking club.

More information on setting up a walking club, including
developing a constitution and opening a bank account, is
available on ulsterrambling.com.




What is Good
Governance Practice?

After you have set up your club, good governance and effective
working practices outlined within this document aim to provide
clubs with principles and behaviours to work and adhere to.

It also enables them to meet the demands and expectations
that clubs face on a regular basis. By demonstrating good
governance, clubs provide confidence to members, partners and
funders.

The Sports Governance Guide for Northern Ireland provides the
sport and recreation sector with good governance guidance
based on the Code of Good Governance 2016. The five principles
within that guidance have been used to show how walking clubs
should aim to develop their own governance standards. The
principles are broad and generic so clubs of any size can use
them to support continuous improvement.

Please note not all elements of this guide will be applicable
to your club but you can use what is relevant to ensure good
governance practices.

Terminology

There are many different names used to describe the governing
body of a club such as the committee, management committee,
board, trustees, directors, council, or governors. In this guide the
term ‘the board’ has been used to refer to the club's governing body
(i.e. board of directors).

Equality and Diversity

It is worth noting that all clubs should follow principles and
practices that fully promote equality of opportunity and recognise
diversity in all its forms including age, gender, faith, race, sexual
orientation, disability, experience and thinking, these should be an
integral part of good practice.

National Governing Body’s Strategic Plan

Clubs should aim to align themselves with UFRC’s Strategic Plan
(available on ulsterrambling.com) and contribute towards the
delivery of their Strategic Plan once affiliated with UFRC.



Principle 1

An effective board will provide good governance and leadership by The board should also make sure that:
understanding its role and responsibilities. 8. Any assets are recorded, protected, and used to meet the
o club’s objectives. Decisions regarding assets should be guided

The members of the board are equally responsible in law for by the governing document (constitution).

board actions and decisions. They are collectively responsible and 9. A volunteer handbook is prepared, to help members

accountable for ensuring the club is performing well, is solvent and understand their roles and responsibilities.

complies with all its obligations in terms of: 10. The club fits its setting and can implement change to suit its

* Setting and upholding the vision, values and reputation of the club needs. It should make sure all board members stay involved

* The rules set out in the governing document (this is also known as and in touch, taking an interest in the latest developments in
a constitution. A constitution sets out the purpose and rules of the walking/hiking, funding initiatives or training for small clubs,
club. It is the basic document which helps to ensure smooth and for example.

proper running of club affairs. Typically, the constitution will set out
the objectives of your club e.g. what you want to do or provide for
your members)

+ Their legal duties

+ Their stewardship of assets

+ The club’s operating environment

+  The structure of the club

+ Overseeing the work of the club

Good Practice/Behaviours

Members of executive boards of sporting and recreational clubs should

receive training at the beginning of their time on the board to:

1. Agree the values that underpin the club and develop a constitution
(a constitution sets out the purpose and rules of your club).

2. Agree a clear mission and vision for the club and ensure it aligns
and supports the UFRC Vision - “A healthy, connected and diverse
walking /hiking community, with more people walking more often”.

3. Be aware of the mission, vision and values of the club, and how to
uphold its reputation.

4. Gain knowledge of the governing document (constitution) as a
useful and regular source of guidance, especially during elections
and membership or equality discussions.

5. Develop an understanding of legal responsibilities, e.g.

safeguarding, fraud, financial practices and charities legislation

should all be considered.

Understand expected behaviours individually and collectively.

7. This training should be repeated biannually.
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Principle 2

An effective board will provide good governance and leadership by
working well both as individuals and as a team.

The board will have a range of appropriate policies and procedures,
knowledge, attitudes and behaviours to enable both individuals and the
board to work effectively. The board will plan for its own development and
renewal by:

+ Finding and recruiting new board members to meet the club’s
changing needs in relation to skills, experience and diversity
Providing suitable induction for new board members
Providing all board members with opportunities for training and
development according to their needs
Accessing external advice when necessary
Periodically reviewing their performance both as individuals and
as ateam

Good Practice/Behaviours

1. Discuss and identify gaps within the current board structure and
develop a role description for these positions. Publicly advertise
roles on websites such as UFRC or those of community, recreation
and local sporting clubs. Recruitment should not be limited to inside
the club. This could require an amendment to the governing
document (constitution).

2. All board members should have a specified term of service and
term limits. They should be re-appointed or replaced on a staggered
basis to assist with succession planning and ensure continuity. It is
recommended that term limits should be 4 x 2 years, 3 x 3 years or
2 x 4 years.

3. Have a formal induction policy. This policy should include new board
members having the chance to meet other board members and
volunteers and take part in walks and participate in events to gain an
insight to the club’s activities.

4. An annual review should be conducted with individual board members.

This may be done formally or informally. This review should identify
training and development needs. This information should be fed back
into the overall assessment of board performance.

5. The board should carry out a yearly review of its performance
informed by board members and volunteers. This review should be
led by the chair and findings and feedback should be given to the
board as a whole. Any matters for board members should be dealt
with separately.

Principle 3

An effective board will provide good governance and leadership by
ensuring delivery of club purpose.

The board has ultimate responsibility for directing the activity of the club
and delivering its stated purposes. It will do this by:

Ensuring club purposes remain relevant and valid

Providing public benefit

Developing and agreeing a long term strategy

Developing operational plans and budgets

Monitoring progress and spending against plans and budget
Amending the plan and budget as appropriate

Evaluating results, assessing outcomes and impact
Maintaining a positive working relationship with volunteers

Good Practice/Behaviours

1.
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Agreeing clear decision-making and delegation powers, e.g. to
individuals within the club, to staff, or creating appropriate committees
with delegated authority, such as an Audit Committee or even a Social
Committee which will help integrate members and make them feel
valued and supported.

Develop a 3-5 year Strategic Plan in consultation with a wide range

of stakeholders e.g. governing body (UFRC), local authority. This plan
should be clearly linked to the purpose of the club.

Delivery of a strategy and a supporting annual operational plan remains
the responsibility of all board members. This should be kept under
review, along with the input of board members, led by the chairperson.
Regular review of performance against strategic and operational plans.
Identifying new and innovative partnerships and expansion
opportunities for the club.

Celebrating achievements and recognising public benefit.

Long term financial planning with the club to ensure increased income
generation, e.g. public funding and sponsorship.



Principle 4

An effective board will provide good governance and leadership by
exercising appropriate control.

As the accountable body, the board will maintain and regularly review

the club’s system of internal controls, performance, and policies and

procedures, to ensure that:

+ The club understands and complies with all legal and regulatory
requirements that apply to it

« The club has appropriate up to date internal financial and management
controls

+ Itregularly identifies and reviews the major risks to which the club is
exposed and has systems to manage those risks

+ Delegation to committees and volunteers (as applicable) works
effectively and the use of delegated authority is properly supervised

+  Volunteers are managed and supported

Good Practice/Behaviours

1. Regular and scheduled review of policies to ensure they are appropriate
and up to date to reflect the needs of the club, good practice and
relevant legislation.

2. Financial and management controls documented. Reviewed regularly
and training provided to relevant people (on the board) so they
understand their responsibility in relation to these controls.

3. Putting in place a comprehensive risk register to identify and mitigate
any risks, which is reviewed at regular intervals throughout the year by
the board.

4. Terms of reference clearly defined for committees, sub committees etc.
and reviewed on a regular basis to ensure relevance. Terms of reference
for sub committees should also be time bound where relevant.

5. Recruitment of board members is carried out through a structured
recruitment process which is open and transparent.

6. Support or training is provided to board members so they understand
their role and what is required of them.

7. New board members are given a settling in period and are also provided
with clear role descriptors.

8. Agreeing clear decision making and delegation powers e.g. to
individuals within the club or creating appropriate committees with
delegated authority e.g. Audit Committee

9. Co-opt or recruit new board members from outside the club to increase
the capacity and diversity of the club.

Principle 5

An effective board will provide good governance and leadership by
behaving with integrity and by being open and accountable.

The board will be open, responsive and accountable, acting at all times

with integrity, in the interest of the club and its beneficiaries. The board will:

+ Act according to high ethical standards

+ Identify, understand and manage conflicts of interest and loyalty

+ Maintain independence of decision making

+  Ensure open communication by informing and consulting people about
the club and its work

+ Listen and respond to the views of beneficiaries, service users, funders
and supporters with an interest in the club’s work

+ Handle complaints constructively, impartially and efficiently

+ Consider club responsibilities to the wider community, society and
the environment

+ Consider club responsibility in promoting equality and good relations

Good Practice/Behaviours

1. Act as guardians of the activity by applying high recreation ethical
standards at all times, e.g. respecting the countryside through adhering
to the ‘Leave No Trace’ principles.

2. Ensure key policies are in place where necessary, underpinned by
appropriate training and support including:

+ Code of Conduct

+ Conflict of Interest

+ Complaints, Disciplinary and Appeals
+ Safeguarding

3. Include the ability to use dispute resolution services as advised by

UFRC to mediate or resolve disputes.

Have mechanisms in place for the completion of vetting requirements.

Consulting with members and stakeholders via appropriate

communication methods for different audiences, for matters such as

developing rules, regulations and selection procedures.

6. Ensuring all processes and decisions are transparent, whether they
involve walking/hiking or club matters, and that communication
methods are appropriate for relevant stakeholders.

7. Promote and monitor equality and diversity e.g. by engaging in The
Equality Standard process and ClubmarkNI accreditation scheme
through Sport NI.

8. Publishing the club’s key documents such as its strategic plan,
constitution and meeting minutes on the club’s website.
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Glossary of Terms

Accountability is the duty to explain the ways in which an individual or
group has carried out, or caused to be carried out, the obligations placed
upon them by law, a governing body or constitutional document. While the
discharge of these activities/obligations may be delegated to others, the
obligation to account for the actions cannot be delegated.

Assets are everything your club owns that are of value, including buildings,
equipment, money, trademarks and intelligence. Can also include intangible
items such as reputation, skills and experience.

Beneficiaries are the people your club is set up to help, those who benefit
from what you do.

Board is a group of elected or appointed people who are ultimately
accountable and collectively responsible for the governance and strategic
direction of a club.

Conflicts of interest may arise in a situation where a board member may
obtain personal benefit from a particular decision in relation to the club,
or when a personal interest may get in the way of making decisions in the
best interests of the club.

Diversity can encompass many characteristics such as: age, gender, race,
ethnicity, religion, marital status, sexual orientation, economic, cultural
and social background, level of educational attainment and professional
background. Recognising diversity in governance is about respecting and
valuing people’s differences and enabling them to contribute and realise
their full potential within an inclusive culture.

Equality is about ensuring that every individual has an equal opportunity to
make the most of their lives and talents; it also means we ensure nobody is
treated less favourably than other people or being harassed on any of the
prohibited equality grounds.

Governance is about leadership and ensuring a club is effectively and
properly run. It has been defined as “the systems and processes concerned
with ensuring the overall direction, effectiveness, supervision and
accountability of a club.”

Governing document is the written set of rules governing a club e.g. a
constitution, trust deed or articles of association.

Integrity is used to describe soundness of moral character; this is
demonstrated through adherence to moral and ethical principles.

Monitoring is collecting and recording information in a routine and
systematic way to check progress against plans and enable evaluation.

Public benefit is one of the key components of what makes a purpose
charitable. A benefit must flow from the charity’s purpose; be capable of
being demonstrated and be beneficial, not harmful to the public, or to a
section of the public and it must not provide a private benefit to individuals
unless the benefit is incidental.

Purposes is the statement of what your club has been set up to achieve,
set out in the governing document (constitution).

Risk management is the analysis and management of risk. It involves

the identification and assessment of risk, the decision whether to accept,
guard against, prevent or insure against the occurrence and the process of
implementing such decisions.

Stakeholder is anyone with a significant interest in the effectiveness of
a club, e.g. members, trustees, beneficiaries, staff, volunteers, funders,
suppliers, regulators.

Values are the principles and beliefs which the club seeks to apply, both in
setting its mission and aims, and in its day-to-day operations.

Vision is what the world will look like if the club is successful in achieving
its mission.

Volunteering is defined as the commitment of time and energy, for the
benefit of society and the community, the environment, or individuals
outside (or in addition to) one’s immediate family. It is undertaken freely
and by choice, without concern for financial gain.
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