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UFRC Governance Training
Tuesday 6th May, 7:00-8:30pm

Judith Rankin, National Manager
j.rankin@sported.org.uk 
www.sported.org.uk

SPORTED &

Organisational Support New opportunities

PROGRAMMES
AND PROJECTS

OUR PROGRAMMES AND 
PROJECTS PROVIDE 

CLUBS WITH TAILORED  
SUPPORT TO HELP THEM 

BECOME MORE 
INCLUSIVE AND TACKLE 

MAJOR SOCIETAL 
PROBLEMS SUCH AS 

EDUCATIONAL INEQUALITY 
AND YOUTH VIOLENCE.

VOLUNTEER BUSINESS
MENTORING

WE TRAIN AND MATCH
SKILLED VOLUNTEER

CONSULTANTS TO HELP 
COMMUNITY GROUPS 

DEVELOP THE 
NECESSARY BUSINESS 
INFRASTRUCTURE AND 

PLANS FOR THEIR LONG-
TERM SURVIVAL AND 

SUCCESS.

REGIONAL SUPPORT 
AND NETWORKING

WE HAVE A PASSIONATE, 
EXPERT,  ON-THE-

GROUND DELIVERY TEAM
LOCATED IN ALL REGIONS 

OF THE UK. THIS LOCAL 
PRESENCE PROVIDES 

PERSONAL SUPPORT FROM 
SOMEONE WHO 

UNDERSTANDS THE LOCAL 
LANDSCAPE AND ITS 

CHALLENGES.

FUNDING OPPORTUNITIES
AND COST SAVINGS 

WE HELP GROUPS /CLUBS 
MAXIMISE THEIR CHANCES 

OF SECURING MUCH 
NEEDED FUNDING BY 

HELPING THEM TO BECOME 
‘INVESTMENT READY’. 

WE WORK WITH PARTNERS 
TO DISTRIBUTE FUNDING TO 

CLUBS MOST IN NEED.

What We DoWe use the power of sport to build brighter futures 
and stronger communities. 
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Sported
in Northern Ireland

40%

Members Volunteers

Located in 30%
most deprived areas

Improving young lives and communities  
across five social outcomes:

Number of members accurate as of January 2025
Other figures based on most recent information supplied by Sported members

Members delivering in Northern Ireland’s most deprivedcommunities

Entirely volunteer
led

Have anincome  
under £10k

Crime &anti-
social behaviour

Community Health &
cohesion wellbeing

Education and 
employability

78% 37%
But these community groups need our support to survive...

16% 59% 69% 25% 31%
Inequality in sports 

participation

308     28

“What do Sported know 
about governance?”

In the chat box, add:
• Your name and club name
• One word to describe how 

you feel about “governance”

• Specific questions / queries, 
if not already emailed

Introductions
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Training aims

Increase your understanding around governance structures 
and how to efficiently and effectively run your club. 

• What “Governance” means and why it is important
• Options for legal structure – pros/cons of each
• Rules and documents to ensure Good Governance
• Setting up a governance committee

Don’t panic re: writing notes – a copy of slidedeck and documents will be shared. 

What is “governance” 
and why does it matter?
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“Governance” is….

“…the systems and processes that 
ensure the accountability, direction and 

effectiveness of an organisation.”

Good governance ensures your organisation can achieve what it has been set up 
to do and deliver for your community.  

It is about leadership and ensuring a club is effectively and properly run. 
Not the day-to-day activity of the club, but the overarching principles & policies. 

Key document: Governance Guide for 
Walking/Hiking Clubs, Outscape

Why is it important?

1. It can directly influence growth and sustainability
• Income impacts: funders/sponsors/customers
• Expenditure impacts: costs

2. Reputation

3. Impact

4. Liability and Risk
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1. Governance Structures
Options; Pros and cons

How to decide structure?

Some questions to think about:
• Where will income come from? Member fees, grants, contracts, a 

blend of sources   
• Will you need to protect your committee members from any 

specific liabilities? Will you be entering into a contract where you 
need to protect your committee members? 

• Do you need to ensure that you are able to receive business rate 
relief (premises)? 

• Do you see yourself generating significant income in a given year? If 
so, you might need a formal legal structure to support. 

• Are any of the committee members to be paid? 
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Unincorporated or Incorporated?
If your group has come together and has 
no legal structure, is not registered as a 
company or charity, it is unincorporated.

Not a legal entity, so difficult to secure any 
grant funding or support. 

An unincorporated group is a collection of 
individuals who are legally liable for any 
debts the group incurs.

No formal legal requirements and no extra 
admin.  Has a constitution, but rules/ 
purposes can be changed. 

Incorporated groups have a more formal
structure that promotes good governance 
and limits personal liability. 

Constitution consists of Memorandum & 
Articles of Association.

It enables the org. to enter contracts as it is 
normally a requirement for funding. It gives 
perception of longevity. 

Formal legal requirements require 
additional admin e.g. annual reports. 

Unincorporated or Incorporated?

Generally suitable if:

• Employ staff
• Apply for finance (loans or grants)
• Own assets
• Entering into contracts
• Taking on a lease
• Buying buildings

Generally suitable if:

• Small local club
• Don’t own assets (property etc.)
• Don’t take on any contracts
• Not involved in high-risk sport
• Protected fully through 3rd party 

insurance

12

13



06/05/2025

7

IncorporatedUnincorporated

CharityCharity

Company with Charitable 
status

Constituted club or 
community group 

Charitable Incorporated 
Organisation
Company Limited by 
Guarantee
Company Limited by 
Guarantee (CIC Status)

Incorporated offers Limited Liability *within reason*

Legal structures & status

Legal status - CHARITY

• Can be unincorporated or incorporated entities 
• There are 12 charitable purposes in the Charities Act 2008

o Advancement of Amateur Sport 
o Sport means sport or games which promote health by involving physical 

or mental exertion but must also be for the purposes of advancing sport. 
• The participants must “amateur” and not professional 
• The organisation must have purposes that are exclusively charitable 
• It must be for the public benefit 

• Generally, relies on Donations/ grants/ fundraising
• Not for long term trading activity
• Can benefit from Gift Aid; can gain mandatory Business Rate relief
• More funders prefer this structure
• Trustees all unpaid.
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Legal status - CASC

To register as a Community Amateur Sports Club, your club must:
• Have a formal written constitution 
• Be open to the whole community

o Membership and facilities must be open to all without discrimination.
o Fees, if charged, must not represent a significant obstacle to 

membership or use of the club’s facilities.
• Be organised on an amateur basis

o The club is non-profit making, in the sense that all profits are reinvested 
in the club

• Have as its main purpose the provision of facilities for, and the promotion of 
participation in, one or more eligible sports 

• Not exceed the income limit (£10k per annum, from non-member trading 
and property income)

• …and meet several other financial & management conditions

Company Limited by Guarantee
• Can be flexible
• Can access funding provided set up appropriately
• Can employ directors if its documents allow
• Does have to pay tax and rates
• Easier to register
• It can evolve, it could register as a charity

Other legal status

Company Limited by Guarantee - CIC status
• Inflexible, it is locked in and not really able to evolve.
• Has the same characteristics of a standard company limited by guarantee with 

additional reporting requirements.
• May look good to have CIC after its name (“Community Interest”)
• No specific benefits from funders/ tax.
• Need to really consider if it’s a new organisation an may want the ability to evolve.
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Types

Charitable Incorporated Organisation (CIO)
• Not really set up for trading
• Same as a charity but only reports to Charity commission.
• No requirement for £5k.
• A little more flexibility.
• Can take time to form.

Other legal status

Don’t just take my word for it! 
Further advice should be sought from a suitably 
qualified solicitor before any specific action is taken.

2. Governance Rules 
Key Documentation
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Developing your rules

Ideas to get you thinking: 
• What are your objectives?  These can be a number of succinct bullet points, 

often starting with – “to advance/ to improve….”, “to develop….”
• Where will you operate geographically? 

• How will decisions be made? Will voting take place just from the committee 
or will people involved in the organisation also be able to vote on matters? 

• What is the minimum number of committee members you want?
• Will committee members/ directors etc serve for a fixed period? 
•

Are you wanting to trade/hold assets/obtain loans? 
• Do you want to allow committee members to be paid? 
• How will finances be managed? 
• Dissolution: what happens to assets if the organisation has to wind up?

Constitution

A Constitution is the Governing document which legally must be followed.
It should include:

• what the club is set up to do
• what it can do to carry out it's purpose
• who will run it
• rules around meetings and Trustees/committee members
• what happens if the group/club closes

The Constitution ensures that: 
• The group’s activities remain within the (charitable) purposes
• Any new activities are allowed within the group’s purposes
• The group follows rules around how the board / committee is appointed and managed
• Committee members have a good knowledge and understanding of their governing 

document

Sported resources: Getting your governance started - Sported
NICVA: Setting up an Association | NICVA – what should be in constitution
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Policies and requirements

For every organisation (CASC, charity or company), there are legal policies and requirements. 
Which policies you need depends on your legal structure and the activities you deliver. 

Sported resources: Getting your governance started - Sported

3. Governance Committees
Roles and responsibilities
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Building your board / committee
Ideas to get you thinking: 
• What skills do you need to help you run the activities/group (e.g. fundraising, marketing, 

safeguarding)

• Try to minimise the amount of family members/ individuals with personal relationships  
• Try to minimise conflicts of interests or duality of interests

• Consider representation from the community that you serve or those that may have 
considerable experience in the area you aim to work within 

• Start to define roles such as chair, treasurer, secretary, safeguarding officer 

• Think about how you will recruit people safely as part of your Safeguarding Policies and 
Procedures (e.g. obtaining references, checking certificates, background checks)

Key document: Governance Guide for walking/hiking clubs
Five broad principles to develop your governance standards.

An effective board will provide good governance and leadership by:

1. Understanding its role and responsibilities

2. Working well both as individuals and as a team

3. Ensuring delivery of club purpose

4. Exercising appropriate control

5. Behave with integrity and by being open and accountable

Your committee: key principles
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Roles and Responsibilities: overview

The Management Committee (whatever ‘name’ they go by) has a specific role to 
manage the group it is associated with.  

NOT the day-to-day running of the club, but the overarching principles and policies. 

There are a number of “Specific Roles” – chair, vice-
chair, secretary and treasurer

Sported document - Role profiles include:
• main duties and responsibilities
• Personal skills and qualities

Responsibility of all
All Committee members, regardless of title, have certain responsibilities which 
must be clear from the outset and prior to applying / nomination.

These include: 
• Acting in the best interests of the organisation at all times
• Maintaining an awareness of the organisation, its aims, purpose, goals 

and operational methodology 
• Regularly attending and taking a full, constructive part in meetings 
• Monitoring the financial position and ensuring that it operates within its 

means and that there are clear lines of accountability for financial 
management 

• Maintaining confidentiality about any sensitive or confidential information 
received in the course of committee duties  

• Actively contributing to setting a clear, positive strategic direction, 
recognising any third party commitments such as affiliation with an  
external governing body
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Specific Roles: overview

Diplomatic, charismatic 
and ability to lead.

Plan meeting cycles and 
agendas. 

Develop membership of 
committee: succession, 
induction, skill set. 

Representation at
external events. 

Administrative officer of 
the organisation.

Calls, administers and 
minutes meetings. 

Ensure necessary 
documentation is 
completed and recorded.

Confirm decisions and 
record implementation. 

Ensure finances and 
supporting financial 
control systems are kept 
in order.

Keep committee 
informed; advise re: 
budgets. 

Advise on financial 
implications of the club’s 
strategic plans. 

TreasurerSecretaryChairperson

Liability of all
The Management Committee is ultimately accountable for the organisation. 
They are therefore responsible or liable for the consequences of actions taken 
or not taken by the organisation, its staff or volunteers and other Management 
Committee members. 

Where do liabilities arise? 
The Management Committee may have legal liabilities arising from:
• Contracts (e.g. with suppliers, funders, staff or landlords)
• Statutory obligations (i.e. as dictated by legislation relating to health & safety, child 

protection, staff conditions etc.)
• Duty of Care (i.e. the responsibility to take reasonable steps to ensure that others do 

not suffer loss or damage through what you do or fail to do)

Are you likely to be held personally liable? 
Depends largely on legal structure and whether Management Committee member 
acted reasonably, honestly and with due diligence. 
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Skills and qualities required

• Willingness to act effectively and in the best interests of the organisation 
over and above personal interest, as part of a team (the committee) 

• Commitment and availability to attend meetings 
• Effective communication skills and willingness to participate 

appropriately in discussion whilst respecting other people, their own 
comments and opinions 

• Ability to understand and accept responsibilities and liabilities as 
committee members and employers (where relevant) 

• Good numeracy skills, to the extent required to understand your 
accounts with the support of an appointed Treasurer or other person with 
suitable financial experience 

• Willingness and ability to learn, develop and examine own attitudes of 
the Organisation 

Recruiting committee members: best practice

Size: ideally around 5-9 members
• Odd numbers avoid voting deadlocks
• Avoid too many committee members who are related

What are the skills gaps?
• Key roles filled – e.g. secretary, treasurer

Where could you attract these skilled individuals?
• Don’t need to be actively-participating members of the club
• Consider local businesses – e.g. accountant, solicitor

Consider their ‘induction’
• What information do they need prior to recruiting / nominating?
• How can you ensure they have the knowledge and documents needed?
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Top tips from existing committee members
• Let your strategy inform Structure.  Don’t try to ‘force fit’.

• Ensure that board members can ‘add value’, not just to make the numbers up.

• Empower yourself - understand your structure so you can check and challenge.

• Have a look at Funders requirements.

• Check out Governance Guide for your sport - Walking/Hiking Clubs.

• Ensure you understand reporting requirements!!!

• Transparency will enhance stakeholder relationships.

Training aims: how did we do?

Next steps: seek advice, keep learning!

Increase your understanding around governance structures 
and how to efficiently and effectively run your club. 

• What “Governance” means and why it is important
• Options for legal structure – pros/cons of each
• Rules and documents to ensure Good Governance
• Setting up a governance committee
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Sported Governance Learning Unit | Genially

Documents we will share:
1. Quick guide - things to think about
2. Structures overview
3. Roles and responsibilities

Sported resources: The Sported Hub
• Templates (constitution shared)
• Webinar videos
• Learning from other groups

UFRC Governance Guide

….Seek professional advice!

Next steps: seek advice, keep learning!

Thank you!

Judith Rankin, National Manager
j.rankin@sported.org.uk 
www.sported.org.uk
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