
 

 

 
Developing your rules, structure and committee 

 
“Governance” is the systems and processes concerned with ensuring the 
overall direction, effectiveness, supervision and accountability of a group. 
Having good governance is key to your sustainability… but it can seem 
daunting! 

This short guide is designed to provide information on the key elements of 
governance, and suggest questions or actions you may wish to consider 
as a group to develop good governance within your club.  

 
There are three main steps to developing the Governance of your group / 
club, which this guide will explore in further detail: 

1. Decide on an initial structure for your group 
2. Write a set of rules to govern your activity 
3. Form a group of people to be involved in the running of the group 

(with specific roles & responsibilities) 

 
Support from Sported staff and our team of trained volunteers is available 
at any time, should you wish to explore any element in further detail.  
 

  
This guide has been developed with support from 
Sported’s NI Volunteer Team, who have extensive 
experience in the area of Governance in the third 
sector, and has been supported by the Halifax 
Foundation for Northern Ireland. 

  

A quick guide to Governance 



 

 

Governance – Developing your rules, structure and committee 

Achievement goal 1:  Decide on an initial structure for your group   
 
Ideas to get you thinking: 

• Where will income come from? Member fees, grants, contracts, a blend of 
sources   

• Will you need to protect your committee members from any specific 
liabilities? Will you be entering into a contract where you need to protect 
your committee members?  

• Do you need to ensure that you are able to receive business rate relief 
(premises)? 

• Do you see yourself generating significant income in a given year? If so, 
you might need a formal legal structure to support. 

• Are any of the committee members to be paid? 
 

Research the options: 
• Unincorporated Group 
• Charity 
• Company limited by guarantee (with charity status or CIC status). 
• Charitable Incorporated Organisation 
• Community Amateur Sports Club 

 
** Check out Sported’s Governance Structures resource for more info. 
 

 
 
Additional Sported support: 

1. Watch Sported Webinar, ‘Good Governance & Organisational Structures’ 
on the different types of legal structures, pro/cons and compliance 
considerations  

2. National voluntary councils have overviews of each non-profit structure 
available to you in your specific nation: NICVA. 
Check out this NI-specific ‘DIY Committee Guide’ website  
  

Your notes/actions: 
 
 
 
 
 
 
 
 

https://thehub.sported.org.uk/resource/good-governance-organisational-structures-webinar.html
https://www.nicva.org/resource/legal-structures-voluntary-and-community-groups
https://www.diycommitteeguide.org/


 

 

Governance – Developing your rules, structure and committee 

Achievement goal 2: Write a set of rules to govern the activity 
 
Ideas to get you thinking: 

• What are your objectives, sometimes termed social objectives?  These 
can be a number of succinct bullet points, often starting with – to 
advance/ to improve, to develop 

• Where will you operate geographically? 
• How will decisions be made? Will voting take place just from the 

committee or will people involved in the organisation also be able to vote 
on matters? 

• What is the minimum number of committee members you want, what is 
the maximum? E.g. Perhaps a minimum of 3 maximum of 5? 

• Will committee members/ directors etc serve for a fixed period? 
• Are you wanting to trade/hold assets/obtain loans? 
• Do you want to allow committee members to be paid? 
• How will finances be managed? 
• What happens to assets if the organisation has to wind up? 

 
Sported can share blank template constitutions, dependent on your chosen structure, 
which you can use and change to suit your group’s requirements. Contact your local 
Sported staff member to request this.  

 
Additional Sported support: 

1. Watch Sported’s Practical Governance, Good Governance and 
Organisational Structures Webinars on Your Sported Network Here 

2. National voluntary councils offer nation-specific templates for writing a 
constitution: NICVA  

3. If you are considering applying for funding from your National Sport Body 
(e.g Sport Northern Ireland) you will need to meet their governance 
standards. Research their specific codes. Affiliation to any external 
organisation may impact upon the wording or requirements for your club 
constitution, management committee etc. and must be taken into 
consideration.  
 

Your notes/actions: 
 
 
 
 
 
 

https://thehub.sported.org.uk/resource/good-governance-organisational-structures-webinar.html
https://www.nicva.org/resource/setting-association


 

 

Governance – Developing your rules, structure and committee 

Achievement goal 3:  Form a group of people to be involved in the running of 
the group (with specific roles & responsibilities)  
 
Ideas to get you thinking: 

• What skills do you need to help you run the activities/group (e.g. 
fundraising, marketing, safeguarding).  

• Try to minimise the amount of family members/ individuals with 
personal relationships  

• Try to minimise conflicts of interests or duality of interests 
• Consider representation from the community that you serve or those 

that may have considerable experience in the area you aim to work 
within 

• Start to define roles such as chair, treasurer, secretary, safeguarding 
officer 

• Think about involving young people (e.g. direct representation, sub-
group, focus group)  

• Think about how you will recruit people safely as part of your 
Safeguarding Policies and Procedures (e.g. obtaining references, 
checking certificates, background checks) 

 
** Check out the “Roles & Responsibilities” resource for more information.  
 

 
Additional Sported support: 

• Read Sported How To Guides on Volunteers and Paid Staff 
o Build Your Team 
o Recruit Your Team 

• Watch Sported Webinar, ‘Intro to Recruiting and Supporting Volunteers’  
• Speak with your Sported local team member about where to recruit 

volunteers through local channels 
• Request short- or long-term support from Sported to develop your 

committee’s understanding of roles & responsibilities  

Your notes/actions: 
 
 
 
 
 
 
 

 


